TOWN OF HERTFORD

Request for Proposals

Rural Downtown Economic Development
Grant (RDEDG)

For Phased Restoration of the

HERTFORD STATE THEATRE
144 N. CHURCH STREET

PROPOSALS DUE : July 24, 2026



Introduction

The Town of Hertford (“Owner”) was awarded a NC Department of Commerce Rural
Downtown Economic Development Grant (RDEDG) in the amount of $850,000 to begin
work on the restoration of the Hertford State Theatre located at 144 N. Church Street.
The Theatre was built by Fred Bishop, opened in January 1937 and remained open until
November of 1959. It reopened in March of 1960, but closed again in September 1964
and has remained closed for the last 60 years. Architectural design services have been
completed, and construction documents (Exhibit A) have been prepared by Archsmith
Studio. The projected construction budget exceeds $600,000.

Project Details & Scope

Available funding will not cover the full scope of desired improvements. The project will
be structured to prioritize critical exterior stabilization and restoration work, with additional
elements to be included as funding permits.

The work shall be bid using a Base Bid plus Add Alternates structure, allowing the Owner
to award a contract that does not exceed the available construction budget. The Owner
reserves the right to modify the Scope of Work, including selection of alternates, to align
with available funding.

Base bid

The base bid shall include all labor, materials, equipment, and supervision necessary to
complete the following essential exterior improvements.

~ Stabilization and repair of the parapet, including structural reinforcement as required
~ Brick repointing and masonry repair in areas identified as critical to structural integrity
and weatherproofing

~ Replacement and reinforcement of roof joists and replacement of the roof deck, to
include new roof membrane, crickets, downspouts, roof hatch access, and coordination
for future improvements such as mechanical curbs.

Interior demolition as required to permit new work of base bid, including, but not limited
to, demolition of select interior ceilings and demolition of existing mechanical systems.

Add Alternates

Bidders shall provide separate pricing for each of the following Add Alternates. Alternates
will be awarded in order of priority, or in combinations, as determined by the Owner
based on available funding.

~ Expanded brick repointing and fagade restoration beyond critical areas

~ Restoration and reconstruction of the theatre marquee, to include new theater

entrance and storefront (and subsequent demolition required for new work)

~ Exterior door and window refurbishment.

~ Lighting and exterior enhancements

Bidders shall provide pricing for the Base Bid and each Add Alternate. The Owner will
determine which alternates to include in the final contract based on available funding.



Detailed Cost Breakdown Requirement

Bidders shall provide a detailed Schedule of Values clearly itemizing costs for all
components of the work , including but not limited to

~ Masonry and brickwork

~ Parapet repairs

~ Marquee and entrance work

~ General conditions

~ Overhead and profit

Unit Pricing

Bidders shall provide unit pricing for key work elements to allow flexibility in adjusting
quantities after award. Unit prices shall include, but not be limited to:

~ Brick repointing (per square foot)

~ Masonry repair (per square foot)

Project Budget Constraint
The Owner reserves the right to:

~ Reduce or expand the scope of work prior to contract award

~ Select any combination of Base Bid and Add Alternates

~ Negotiate with the selected bidder to achieve a project scope within the available
budget.

Preliminary Asbestos Report attached as Exhibit B.
Phasing

The Owner reserves the right to implement the work in phases. Bidders may propose
logical phasing approaches that maintain the structural integrity, weather resistance and
safety of the building.

Coordination and Compliance

The Contractor shall:

~ Perform all work in accordance with the construction documents prepared by Archsmith
Studio and Archsmith Studio’s consultants

~ Coordinate with the Owner and Architect throughout the project

~ Obtain all required permits and inspections

~ Comply with all applicable local, state, and federal codes and regulations.



Submittal Information

Any firm that would like to be considered for this project must submit the
following information as part of their proposal:

a) A signed cover letter from a principal in the firm expressing interest in the project and
certifying that sufficient resources in personnel, equipment, and time are available and
can be committed to this project.

b) A statement of the firm’s philosophy, goals, vision statements and/or guiding principles.

c) Examples or statements of previous work completed by the firm and staff that will be
involved in this project, which are similar in nature to the scope of work proposed for
this project. This should include project timelines, budgeted vs. expended funds,
awards or recognitions received, participatory results, anecdotal statements or other
information that may prove useful in evaluating the described project.

d) Short resumes of professional staff that would be involved in this project design and
management and their availability for the project. Submit alternate candidates in case
the timing of the project does not work as intended.

e) References (at least 3) from recent clients particularly from those involved in a similar
project.

f) An outline of the proposed processes to be used for the services to be rendered,
including safety, quality, scheduling, cost control, document control, communication,
plus local and minority participation.

g) Availability of key project personnel, and estimated start and completion dates.

h) Assumptions and expectations regarding the Town staff cooperation and assistance.

Submittal Requirements

The Town invites all interested and qualified firms to submit qualification statements for
the Construction Services for the Restoration of the Hertford State Theatre, 144 N Church
Street. If your firm would like to be considered for providing the required services, please
submit the following:

- One (1) bound original Proposal Package (identified as the original).
- Two (2) bound copies of your Proposal Package.
- One (1) USB flash drive with the proposal in PDF format.

Please limit the response to no more than 15 single-sided pages, excluding the
submittal cover/introduction letter, and the front and back cover page.




Qualifications packages should be addressed to:

(Mailing address) (Physical address)
Town of Hertford Town of Hertford
Attn: Doris Walton Attn: Doris Walton
Town Manager Town Manager

P.O. Box 32 114B W Grubb Street
Hertford, NC 27944 Hertford, NC 27944

Each firm is solely responsible for the timely delivery of its Proposal Package. All
Proposal Packages must be received by 4:00pm (EDT) on July 24, 2026. No
Proposal Packages will be accepted after this deadline. Firms accept all risks for
late delivery of Proposal Packages reqgardless of faulit.

Proposal Package Evaluation Criteria

Proposal Packages will be evaluated based on pricing, quality, performance, and
availability / time specified. Proposals may be rejected for any reason determined by the
Hertford Town Council to be in the best interest of the unit.

Proposal Review and Selection Process Timeline

The timeline for the review of proposals and selection of a firm is tentatively as
follows:

-  RFP release date July 1, 2026

- Deadline for all Questions July 10, 2026

- Addendum Issued (if needed) July 15, 2026

- Proposal Submittal Deadline July 24, 2026

- Selection/Contract Negotiation August 14, 2026

Further Information

The Town of Hertford appreciates your interest in providing services for this project.

For further information or questions regarding the content of this Request for Proposals,
please contact:



Doris Walton
Town Manager
Town of Hertford
P.O. Box 32
Hertford, NC 27944
Phone (252) 435-8549
Email: dwalton@townofhertfordnc.com

The Town of Hertford is an Equal Opportunity Employer and invites the submission of
proposals from minority and women-owned firms, historically underutilized businesses
and certified/registered Section 3 businesses and firms.

This information is available in Spanish or any other language upon request. Please
contact Doris Walton at (252) 435-8549 for accommodation for this request.

Esta informacion esta disponible en espafiol o en cualquier otro idioma bajo peticion.
Por favor, péngase en contacto con Doris Walton al (252) 435-8549 de alojamiento
para esta solicitud.


mailto:dwalton@townofhertfordnc.com



